VOLUNTEER DEVELOPMENT CYCLE
—>—

Needs Assessment

Determining exactly what your volunteer needs are in

terms of specific positions, activity areas, specific tasks
and the characteristics of the right volunteer for your

needs
Re-assignment Planning for Recruitment
Changing volunteer activities Identifying your target market, the people
depending on agency/volunteer needs you will approach, where you will find

them and how you will approach them

Self-Assessment
Encouraging the new volunteer to

assess his/her progress ‘Targeted Recruitment
Attracting the right person for the right

job with the right skills at the right time

Evaluation Mission/Values
The on-going processing of the Formally stating that volunteering is
evaluation with the new volunteer, how essential to a healthy community Screening & Interviewing
he/she is doing Getting to know your volunteer.

Screening is the management of the
potential risks to your clients, other staff

Recognition/Monitoring and volunteers

Formal and informal ways of saying

thank you and showing appreciation
Placement

Placing the volunteer in mutually

- _ desirable and satisfying position
Specific Training

Providing the new volunteer with the tools _ General Orientation
to carry out the assignment troducing the new volunteer to the agency
and what he/she needs to know to get
started
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